Peninsula Regional Medical Center
Honored to Serve the Delmarva Peninsula
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Future of Hospitals ?

Moving Towards Population Health
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Pre-Acute Care Acute Care Post-Acute Care

Today’s Continuum of Care.

Most appropriate care in the
most appropriate setting. enegen
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Building A Plane In Flight!




High Risk Transitions Coordination

Patient
Hospital
Stay

PCM team to
o—— follow for DC

process

Patient
Admitted

Yes

List generated for Transitions
Coord/PCM

v

Review Patient Coordination of Care
Rounds

High Risk Transitions | pc.fm |

Review Hign risk cases
Coordination

Notify Facility that
-Yes———p Patient is at high risk

for re-admission

Pt DC to SNF or Assisted living?

Trans Coord
Bedside Assessment
Trans Coord
Role Explained
POC developed PHR given
TC
follows all
Decision Paths
v
Trans Coord { P\t TC A
. Schedule Bridge es Patien appointment
ransportation o 5 #
Self/Family C""t‘: Sppointman: have PCP S TC assures PRMC TC Encourages Pt to
s With:48:22 hours JOUEE Pharmacist to fill all Rx at time of Red Flags
Yes review med list pC
[leaitucitss fookeitgok TC Educates Pt/
Transitions Coord Medications Licates
F TC assures. - Family on s/sx of
ollow Up el CHF-Lasix 4 6
"] _ Aspointment St P! pnemonia- Antibiotics/ warsening condition
Ptto arrange TC Helps coord ride TC encouraged With phone calls $4 list of Meds Nebs that warrant call to
= iith Health Dept for Patient to kee; 3 “ PCP
transportation e ient i Diabetes - Insulin
medical Transport appointments.

[ J

A 4

& TCfoll with Pt weekly |
> <

on progress next 30 days

Collaborates with PCP,

Community Program Services
Home Heaith

IRayre, R Hammer 2/6/14 /




Community

“Partnerships”
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PRMC - Keeping You Well
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